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Faculty Innovation Grant (FIG):  Application Review Rubric 

Criteria 0 1 2 Total 

Project 
Description 

Missing or unclear 
description of project 

Describes project, but does 
not include relevance to 
teaching and/or learning 

Clearly describes project 
and relevance to 

teaching and/or learning 

Evidence of 
Strategic Need 

Missing, unclear, or not 
aligned to College 
strategic initiatives 

Strategic need present, but 
not clearly stated or aligned 

to the College strategic 
initiatives 

Strategic need present, 
clear, and fully aligned 
to the College strategic 

initiatives 

Project Impact Limited potential to 
impact additional 
course sections

Potential to impact 
additional course sections, 

but may present 
challenges for college-wide 

implementation

High potential to impact 
multiple course sections 

and high potential for 
college-wide 

implementation

Outcomes Based Missing, unclear or 
unmeasurable outcomes 

Outcomes present, but not 
clearly stated or measurable 

Outcomes are clearly 
stated and measurable 

Assessment Plan Missing, unclear, or 
incomplete plan for 

assessment 

Measures are included, but 
they are unclear or do not 

align to the project outcomes 

Measures are clearly 
stated and align with 

project outcomes

Implementation 
Strategy & 
Timeline 

Missing, unclear or 
unfeasible implementation 

strategy 

Describes implementation 
strategy, but lacks details and 

clear timeline 

Clearly describes 
implementation strategy 

and timelines 

Project Budget Missing, unclear or 
incomplete budget 

Budget estimates are 
included, but quote(s) missing 

Budget estimate is 
included with detailed 

quote(s) 

Replicability Not replicable Moderately replicable Highly replicable 

Success Measures Missing, unclear or 
unmeasurable success 

Innovative and 
Unique 

Lacks innovation 

or unique approach 

Moderately innovative or 
unique approach 

Highly unique and 
innovative approach 

TOTAL 

Success measures are 
present, but not clearly 

stated and/or measurable 

Success measures are 
clearly stated, 

measurable and align 
with project outcomes




