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Save the Dates

Fall Convocation
Tuesday, Aug. 18

Metropolitan

Fall Campus Days

Wednesday, Aug. 19
Eastern and Westshore

Thursday, Aug. 20
Metropolitan and WesternFall Commencement 

Thursday, Dec. 1 ​0
Wolstein Center at 

Cleveland State University



Ohio Association of 
Two-Year Colleges Conference

"Through the Looking Glass: Reimagining 

Higher Education's Classrooms, 

Connections, and Communities"

Friday, Oct. 9

Owens Community College

$110 (Presenter Rate) 

$130 (Attendee Rate)

Call for Proposals: Due Friday, May 31

oatyc.org/conference



Community Impact Certificate



We Want to Hear From You!

As Tri-C explores emerging 
technologies like virtual reality (VR), 
faculty insight is essential. 

Complete this brief survey to help us 
understand current use, future 
interests, and ways we can support 
innovative experiences.

Thank you for sharing your ideas!

bit.ly/TriCVRsurvey



NOSS: OH Annual Conference Save the Date

• Virtual Only = $25

• Virtual + 2027 Membership = $55

• Full Conference (Virtual + In-Person + 2027 Membership) = $120

• Call for Proposals: Due Friday, May 31

• nossoh.org/conference 



Stop the Bleed



Corporate College



Tri-C Mission

We empower learners, 
ignite purpose and impact 
the regional economy 
through exceptional 
education, holistic support 
and innovative pathways 
for students, faculty, staff 
and the community.



Carnival and Connections



Faculty Early Alert Survey



Thank You for Showing Up for Our Students!

➢ 1,528 donors 

➢ $343,270 raised

➢ Countless student 

futures supported 



Online Learning & Academic Technology Resources

Check out the OLAT Technology Resources web page 

for access to information about all Tri-C supported 

educational technology tools. 

OLAT@tri-c.edu

https://bit.ly/

OLATResources



Meet the 2026 - 2027
Academic Technology Faculty Ambassadors

Margot 

Freer-Prokop 

Associate Professor 

Biology

Nicholas

Jarrett 

Assistant Professor 

Electrical Engineering 

Technology

Jessica 

McLaughlin

Associate Professor 

Psychology

David

Paulik

Assistant Professor 

Psychology



On the Horizon with OLAT
New Academic Technologies

bit.ly/OLATUpdates



Panopto: Press Record on What’s Possible

Find out how you can use Panopto!

bit.ly/TriCPanopto

Training & Support Opportunities

• Basic - Live Training: Training: Register in 

Compass for OLATFF1030

• Basic - On Demand Training: Self-Enroll in Brightspace 

or click through Compass OLATFF1031

• Panopto Practice Playground sessions coming 

Summer 2026



Submit Your Faculty in Action Story



Honorlock: Remote Proctoring Made Simple

Learn more!

bit.ly/TriCHonorlock

Training & Support Opportunities

• Virtual Training: Register in Compass

for OLATFF1032

• On Demand Training: Coming Soon



Brainfuse: Tutoring That Clicks

24/7 Access to expert 

tutors for on-demand help

bit.ly/TriCBrainfuse



Spring 2027 Commencement Ceremony



Student Accessibility Services (SAS)
NEW: Faculty Handbook

What is SAS?
SAS partners with faculty to ensure 
students with documented 
disabilities have equitable access to 
courses, programs, and activities

What is New?
The SAS Faculty Handbook is a 
faculty’s go-to guide for 
accommodations and best practices 

bit.ly/SASfacultyhandbook



Jazz Fest



Partner with the Instructional Design Team

• Course design and review

• Creating learning activities

• Student engagement

• Transitioning modalities

• Assessment design

• Accessibility

• Selecting technology

• Graphics/multimedia/videos

Help us help you by 

making an appointment

bit.ly/IDLEAppointment



Future of Work Conference, Presented by Tri-C



Connect with the Instructional Design Team

Brightspace Resource Site

Access training and resources to 
enhance your course design and 
improve student success 

bit.ly/BrightspaceResourceSite

Join Our Facebook Group

Get quick tips, resources, and event 
updates while you connect with your 
fellow faculty. Got a teaching tip? 
Share it here:

bit.ly/IDLEFacebookGroup



Faculty Power Lunch
Fast, focused and full of ideas. Fuel your mind and your teaching!

What is it?
• Series of 30-minute sessions

• Synchronous in Webex

• Short presentation, meaningful 
interaction and discussion

• Topics focused on teaching strategy 
and student engagement 

Topics for Summer
• Update course videos with Panopto

• Enhance your course with Creator+ 
and H5P

• Use AI to create meaningful 
interactions

Watch your email for updates!
bit.ly/Faculty

PowerLunch



Common Reading Program



The New Library Website is Live 

• Improved interface

• Modern aesthetics

• Faculty and student driven 
re-design process

• Questions? Contact your 
campus faculty librarian

bit.ly/TriCLibrary



Coming next year:

Improved Essential Learning Outcomes

Thank You!
Faculty, staff and students for your time and 

thoughtful input in developing the updated ELOs
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James Jarc
Director

Faculty Professional Development



Todd Kitchen
President

Eastern Campus



Michael Wilkins
Associate Professor, Mathematics

Chair, Joint Faculty Senate



Delta 



JFSC Thank You to Outgoing Officers



Joint Faculty Senate Council
Eastern Campus

Chair: Erin Susick

Assistant Professor, 

Mathematics

Vice Chair: TBD

Secretary: Nancy Kraig 

Assistant Professor 

Interior Design

Treasurer: Matt Crowley 

Assistant Professor 

Information Technology

Metropolitan Campus

Chair: Lindsay Milam 

Assistant Professor, English

Vice Chair: Jessica McLaughlin

Associate Professor, Psychology

Secretary: Serita McGunia

Assistant Professor, Mathematics

Treasurer: TBD



Joint Faculty Senate Council cont.

Western Campus

Chair: Melissa Soto-Schwartz 

Associate Professor, History

Vice Chair: Ben Morgenstein

Associate Professor, English

Secretary: 

Tom Reynolds

Assistant Professor, Accounting

Treasurer: 

Donya Waugh

Assistant Professor, Psychology

Westshore Campus

Chair: Erica Stevenson 

Associate Professor, Biology

Vice Chair: Adam Betts

Associate Professor, Biology

Secretary/Treasurer:                       

Bhavna Thakkar

Associate Professor, Psychology



Haidy Kamel
Associate Professor, Chemistry

President, AAUP



Thank you!

• Dan Overfield - Treasurer

• David Bernadowicz - Metro Vice President

• Anna Lauer – East Vice President

• Mike Piero – Westshore Vice President

• Lindsay Milam – Metro Representative



President

Bridget Kriner

Professor, English
Secretary

Alex Ashbrook

Assistant Professor English

Treasurer

Mary Thompson

Associate Professor, Librarian

East Vice President

Jason Mullin

Assistant Professor, English

EAST REPRESENTATIVES

Samantha Posey

Assistant Professor, Counseling

Brendan Smith

Assistant Professor, Massage Therapy

Erin Susick

Assistant Professor, Mathematics

Metro Vice President

Brian Hall

Associate Professor, English

METRO REPRESENTATIVES

Melanie Shearer

Associate Professor, Medical Assisting

Derrick Williams

Professor, Communication Studies

TBD

 

West Vice President

Lem Stewart

Associate Professor, Counseling

WEST REPRESENTATIVES

Michael Flatt

Assistant Professor, Sociology

Rachel Stehle

Associate Professor, Sociology

Donya Waugh

Assistant Professor, Psychology 

Westshore Vice President

David Paulik

Assistant Professor, Psychology

WESTSHORE REPRESENTATIVE

TBD

 



Lindsay English

Executive Vice President

Academic Affairs and 

Chief Academic Officer



Responsibility



Microscope lenses



Person’s head on desk



Multiple people together pulling a boat out of water

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/eeko/5254059460/
https://creativecommons.org/licenses/by/3.0/


Multiple hands overlayed with sparks indicating 
connectivity



Haidy Kamel and Michael Wilkins

Thank you for your leadership!



Academic Affairs Updates #1

Gateway and Momentum Course Project
• Career/transfer planning, academic and financial plans

• Examples: ENG 1010, Science and Health Professions, BADM

• Unescapable and scaled across all course sections and modalities

• Next steps:  Counterpart meetings, trainings, system integrations 
and pilots in AY26-27



Academic Affairs Updates #2 

Professional Development Redesigned
• SPARK – Sharing Perspectives and Relaying Knowledge

• ADAPT – Adjunct Development and Professional Training

• Full Brightspace integration and course transitions

• AOTE -- Advanced Online Training Experience



Academic Affairs Updates #3 

Compliance, Accreditation and Continuous Improvement
• SB1 and HB96

• Assessment of School Model

• Year 8 of 10-year HLC Accreditation Cycle – Location Visits

• Reapproval of Apprenticeship Certificate Training programs across 
the State of Ohio

• RN to BSN Completion Program; 2nd of 5 Bachelor degrees



Academic Affairs and
Administration and Finance Update 

New Electronic Non-Instructional Proffer



Advanced Online Teaching Experience Video



Chris Wolken

Professor

Art History

Meghan Chrobak

Program Specialist 

Cleveland Humanities 

Collaborative

Hayley McGuirk 

Assistant Professor

Art History



Art History at Work: 
Connecting Classroom and Career

• Preparing Creative Arts students 
for careers through hands-on 
workforce training

• Develop practical skills, build 
professional networks, and 
explore career pathways in local 
humanities institutions



Internal Partnerships
•  In collaboration with the Jack, Joseph, and Morton Mandel Humanities 

Center and the Cleveland Humanities Collaborative (CHC)

• Support from the CHC

• Expose students to arts/humanities related careers

• Encourage interns to maximize their gained experience and leverage it 
for future professional opportunities

• Provide funding for arts internship stipends



Applied Skills in the Arts and Humanities

The Value of an Internship… 

Experiential Learning or Not?

$59K vs $48K (avg)
(Inside Higher Ed - May 2025)

What Employers Want and What our Arts 

Interns Demonstrate?
-Collaboration/Teamwork

-Critical Thinking

-Communication

-Inquiry/Innovation

(SOURCE: “Naea Position Statement on the Impact of Visual Arts Workforce 

Development.” National Art Education Association, 23 Apr. 2026, 

www.arteducators.org/resources/platform-and-position-statements/naea-position-

statements-learners/539-naea-position-statement-on-the-impact-of-visual-arts-

workforce-development/. )



Art History Internships: Collaborating with 
Community Partners 

• Intermuseum Conservation Association (ICA):

• Under the guidance of the ICA’s special projects 
manager, Tri-C interns learn the processes of art 
conservation, handling, and display preparation 

•  The Maltz Museum of Jewish Heritage:

• Tri-C students are introduced to museum operations 
through experiences in collections care, research, 
public engagement, and institutional development



Art History Internships: Collaborating with 

Community Partners (continued)

• Cleveland Museum of Art:

Stepping into the shoes of a curator, students work 
alongside CMA professionals gaining hands-on 
experience in exhibition development, art handling and 
display preparation 

• Future Ink Graphics (FIG):

A studio lab in the Clark-Fulton neighborhood. Tri-C 
interns will engage in community arts programming 
while developing skills in entrepreneurship, nonprofit 
work and collaboration with local artists in a studio and 
gallery setting



Partnership Reflections - ICA
"This summer, ICA is thrilled to welcome a dynamic group of 
interns who are bringing curiosity, skill, and fresh 
perspectives to our lab, projects, and community. 

Thanks to a new partnership with Cuyahoga Community 
College—supported by the Mellon Foundation and the 
Cleveland Humanities Collaborative, [we’re] hosting a team 
of summer interns focused on art preparation.  

Whether preparing artwork for display, stabilizing fragile 
materials, or diving into the details of historic objects, this 
summer’s interns have brought energy, skill, and fresh 
perspective to every corner of the ICA. We’re proud to 
support the next generation of art conservation and 
collections care professionals—and grateful for all [they’re 
contributing] during their time with us."

- The ICA Quarterly Newsletter (Summer 2025)



Hands-On Art Conservation 
Experience



For More Information and Resources

• Faculty Contacts:
• Christine Wolken, Professor, Art History (Christine.Wolken@tri-c.edu) 

• Hayley McGuirk, Assistant Professor, Art History (Hayley.Mcguirk@tri-c.edu) 

• CHC Contact:
• Meghan Chrobak, Program Specialist, Cleveland Humanities Collaborative 

(Meghan.Chrobak@tri-c.edu) 

• How to Apply:
• Visit the Art History webpage or scan the QR code to learn more 

and apply: 
tri-c.edu/arthistory

• CHC webpage: 
tri-c.edu/CHC 

         

mailto:Christine.Wolken@tri-c.edu
mailto:Christine.Wolken@tri-c.edu
mailto:Christine.Wolken@tri-c.edu
mailto:Hayley.Mcguirk@tri-c.edu
mailto:Hayley.Mcguirk@tri-c.edu
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mailto:Meghan.Chrobak@tri-c.edu
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mailto:Meghan.Chrobak@tri-c.edu
https://www.tri-c.edu/programs/creative-arts/art/art-history.html
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https://www.tri-c.edu/programs/creative-arts/art/art-history.html
https://www.tri-c.edu/mandel-center/cle-humanities-collab.html
https://www.tri-c.edu/mandel-center/cle-humanities-collab.html
https://www.tri-c.edu/mandel-center/cle-humanities-collab.html


Karen Miller
Executive Vice President

and Chief Student 

Experience Officer

Division of Student Experience



Division of Student Experience

Angela Johnson 

Vice President, Enrollment 

Management/Financial Aid

Heidi Nicholas

Associate Vice President 

Recruitment, Retention and 

Enrollment Operations

Timeka Rashid

Vice President 

Student Affairs



Student Experience Initiatives

First Year Experience, 

New Student Orientation 

and FYE Seminar

Advising System 

and Case 

Management

Support for 

Mental Health 

and Wellness

Co-curricular

Events
Student Conduct



The S.T.O.M.P. Experience



President’s Society



Civic Scholars Program
Recognizing Students for Civic Engagement, 

Experiential Learning and Leadership

Civic Participation 
and Service

Includes Voter and 
Volunteer Engagement

Builds civic awareness, 
expands network, and 

strengthens the 
community

Experiential 
Learning

Includes Internships, 
Field Experiences and 

Study Abroad

Bridges classroom 
learning with real-world 

application

Leadership 
Development

Includes Honors 
Organizations, Societies 

and Leadership 
Certificates

Develops transferable 
leadership skills valued by 

employers

Open to current Tri-C students with a 2.8 GPA and 12+ credit hours



Strategic Enrollment Management

SEM 
Strategy 

Team

SEM 3-5 Year 
Plan

Recruitment 
& Retention 

New 
Technology!



FY25–26 Enrollment

Up by 4%

(Summer 2025, Fall 2025 and Spring 2026)



Early Momentum Metrics



Resources for Students

Project GO! Emergency Funds/ 

Care Team Cash

Food Pantries

Mental Health and 

Wellness Support

Community Pathways HUB Early Alerts



Thank you from 

the Division of 

Student Experience



Faculty Innovation Video



Michael A. Baston
President

Cuyahoga Community College



Looking Back and Looking Ahead

Dr. Michael A. Baston

President and CEO 



Internal Momentum Outpaces External Friction



Celebrating National Recognition



Milestones That Matter



Phased Approach to Vision 2030: From Strategy to Impact



Vision 2030: Faculty in Action



Vision 2030 is about Empowering Students



Clear Skills: Showing What Students Can Do



Faculty in Action: Making Skills Visible



Faculty in Action: Career Readiness



Step-by-Step Success: Stackable Pathways



Faculty in Action: Stackable Pathways



Flexible Options: Multi-Modal Learning



Faculty in Action: Flexibility and Accessibility



Fair and Equal Support



Faculty in Action: Proactive Support



Writing the Next Chapter: Discussion Questions



Faculty in Action Panel



Submit Your Faculty in Action Story Here



Moving from Institutional Ambition to Student Empowerment



The Mandate: Hardwiring Student Success at the Front Door



Sustaining the Momentum: 2026 All Employee Convening



Looking Back and Looking Ahead (Closing)

Dr. Michael A. Baston

President and CEO 



James Jarc 2

Director

Faculty Professional Development

James Jarc



Thank you!
Spring 2026 Convocation Committee

Matt Crowley

Sonja Elekhtaby

Nancy Farinacci

Francesca Ferri

Jennifer Filipiak

Christine Hickey

James Jarc

Todd Kitchen

Kate Lamb

Adrienne McCarthy 

Sandy McKnight

Jessica Noeth

Dee Dee Pfister

Samantha Posey

Caroline Rado

Stacey Souther

Eric Stiffler

Leanne van Beers-Werneke

Terrii R. Zernechel



Special Thanks

Information Technology Services

Multimedia and Production Services

The Learning Commons

Aramark

Plant Operations

Adjunct Services

Instructional Design and Learning Excellence

Marketing and Communications

Online Learning and Academic Technology



School Meetings
10:40 a.m. 

Advanced Manufacturing, Engineering and 
Computer Science
EMHC 245

Business, Legal Professions 
and Hospitality
EMHC 236

Creative Arts
EMHC 234

Liberal Arts and Sciences
Simon and Rose Mandel Theatre

Nursing and Health Professions
EMHC 122

Counselors
EMHC 228

Librarians
EMHC 231

Workforce Innovation
ESS 2103

General Workspaces
EMHC 125, EEC 145, ESS 2512



Convocation Agenda

10:40 a.m. School Meetings See Program

11:30 a.m. Lunch *Bring your printed or 

digital registration confirmation

Gymnasium

12:45 p.m. Breakout Sessions See Program

1:45 p.m. JFSC/AAUP Meeting

Dean’s Council

Adjunct Faculty Session

Simon and Rose Mandel Theatre

ESS 2101

EEC 100 Lounge

3 - 5 p.m. Full-Time Counterparts Meetings See Program

3:30 - 5 p.m. Curriculum Drop-In Session In-person: EMHC 247

Virtual: via WebEx

Scan for full program

tri-c.edu/convocation



Lunch Reminder



Convocation Survey

Tell us what you think about Convocation

bit.ly/Sp26ConvocationSurvey
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