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CUYAHOGA COMMUNIT Y COLLEGE

MISSION
To provide high quality, accessible and affordable educational opportunities 
and services – including university transfer, technical and lifelong learning 
programs – that promote individual development and improve the overall 
quality of life in a multicultural community.

VISION
Cuyahoga Community College will be recognized as an exemplary teaching 
and learning community that fosters service and student success. The 
College will be a valued resource and leader in academic quality, cultural 
enrichment, and economic development characterized by continuous 
improvement, innovation, and community responsiveness.

VALUES
To successfully fulfill the mission and vision, Cuyahoga Community College 
is consciously committed to diversity, integrity, academic excellence, and 
achievement of individual and institutional goals. We are dedicated to 
building trust, respect, and confidence among our colleagues, students, 
and the community.
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Letter from the PRESIDENT
Founded in 1963 as Ohio’s first and largest community college, Cuyahoga 
Community College (Tri-C®) has provided high-quality and affordable educational 
opportunities to more than 1 million individuals.  Offering more than 1,000 credit 
courses in over 200 programs and more than 600 workforce and professional 
development programs, Tri-C provides students with the education and training 
they need for a purposeful and prosperous future.

While the last few years were anything but normal as the world grappled with 
the effects of the COVID-19 pandemic, Tri-C’s commitment to ensuring students 
have the tools and resources they need to succeed in the “now normal” has 
remained strong. Our students have demonstrated incredible promise and 
resiliency, creating great opportunities for themselves and their families in spite 
of the unique challenges they faced along the way.  

During the last academic year, the College had the privilege of conferring more 
than 3,500 degrees and certificates. As 85% of these graduates and upskilled 
individuals will remain in Cuyahoga County, our region will benefit from the 
economic impact of their success for years to come.

I am incredibly honored to be part of the Tri-C community and deeply proud of 
our students’ achievements. The College continues to be mindful that part of the 
funding we receive derives from careful stewardship of the financial resources 
entrusted to us by the public through local levy funding as well as through state 
financial support. 

I extend my gratitude to the community for its support over the last 59 years and 
look forward with great optimism to what we will achieve together in the future.

Sincerely,

Michael Baston, J.D., Ed.D.
President, Cuyahoga Community College
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Letter from the TREASURER
I am pleased to present the Popular Annual Financial Report 
(PAFR) for Fiscal Year 2022. Prepared annually by Cuyahoga 
Community College’s Administration and Finance Division, 
the PAFR contains a variety of information presented in 
a simplified, straightforward format. Using data compiled 
from the College’s Annual Comprehensive Financial Report 
(ACFR), the PAFR includes information on budget, finances, 
organizational structure, strategic plans and goals, capital 
projects, and student and employee statistics.

While the last few years have been challenging, I remain awed 
by the resolute and unwavering perseverance of our faculty, 
staff and students who remain focused on the opportunities 
that can be found in times of crisis. Tri-C has played a vital 
role in providing those opportunities for nearly 60 years — a 
role that became even more important during the COVID-19 
pandemic and continues to gain significance as we look with 
optimism toward the future.

Affordability remains key to our ability to provide access to 
education and workforce training for all who seek it. In addition 
to offering the lowest tuition in Ohio, Tri-C has redoubled its 
efforts to help alleviate student debt. Through initiatives such 
as the Tri-C College Comeback program, the Ohio College 
Comeback Compact and the Second Chance grant program, 
the College is providing opportunities for students to eliminate 
or reduce their student debt, allowing them to re-enroll in 
college to complete a certificate or degree. Other initiatives, 
such as textbook affordability efforts, tuition incentive 
programs and the Tuition Guarantee program, keep costs low, 
providing opportunities for students to graduate with little to no 
loan debt. Operationally, Tri-C continues to focus on efficient 
business practices that allow for the redirection of resources 
to areas that support student success. In FY22, the College 
reinvested more than $6.5 million in institutional efficiency 
savings into initiatives that support innovative and high-quality 
teaching and learning environments, expand access within our 
communities and reduce the cost of a Tri-C education.

Our strong commitment to prudent financial management 
and fiscal stewardship continues to be recognized as best-in-
class by the Government Finance Officers Association (GFOA), 
an organization dedicated to enhancing and promoting the 
professional management of governmental financial resources 
by identifying, developing and advancing fiscal strategies, 
policies and practices for the public benefit. 

Tri-C has once again been recognized as a leader in these 
areas through receipt of the GFOA’s Distinguished Budget 
Presentation Award, Certificate of Achievement for Excellence 
in Financial Reporting and Popular Annual Financial Reporting 
Award.

We are proud of this report and grateful for the support 
received from the College’s Board of Trustees during its 
creation. I hope the information presented in this PAFR further 
strengthens public confidence in Cuyahoga Community College 
and helps to educate people about how their tax dollars are 
used to support the success of our students and communities. 
Electronic copies of the ACFR and PAFR are available at tri-c.
edu/about/college-financial-information.html. We invite you to 
share any questions, concerns or comments by contacting my 
office at 216-987-4790 or david.kuntz@tri-c.edu. 

Sincerely,

David J. Kuntz, CPA
Executive Vice President/Treasurer, Administration and Finance
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Letter from the FOUNDATION
Philanthropy bolsters scholarship and wraparound support for students

A Cuyahoga Community College education can transform futures — but for many, that 
opportunity remains out of reach without financial support. Philanthropic contributions, 
stewarded by the Cuyahoga Community College Foundation, expand the financial aid and 
support programs available to Tri-C students.

In Northeast Ohio, thousands of quality jobs go unfilled because job seekers lack the right 
training and skills, which they can acquire through a short-term certificate or credential 
program at Tri-C. Because these programs are rarely eligible for federal aid, the College 
must grow its capacity to offer financial assistance.

Philanthropy goes beyond providing funds for tuition, fees and books. Tri-C and the Tri-C 
Foundation also offer a broad range of supports and resources that students rely on. 
Food pantries on all campuses ensure they don’t go hungry. The Student Emergency Fund 
covers crisis expenses, like car repairs or rent assistance. Paid internships give students 
the experience they need to land a job. Plus, work readiness grants help them purchase 
the tools and equipment needed to start their professions.

Supporting Tri-C students through philanthropy is an investment that pays great dividends 
for our entire community. They will leave the College ready to work in high-demand, well-
paid jobs with promising career possibilities.

Investments in student success benefit everyone, as our graduates build careers, support 
their families and engage in the community. We thank our community of donors for 
supporting Tri-C students so that our region can thrive.

Sincerely,

Megan O’Bryan
President, Cuyahoga Community College Foundation 
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Alan Rosskamm
County Executive
Appointment
Term ends 01-17-27

Victor A. Ruiz
County Executive 
Appointment
Term ends 01-17-27

Ted Tywang
County Executive 
Appointment
Term ends 01-16-25

Geralyn M. Presti 
County Executive 
Appointment 
Term ends 06-22-26

Phoebe Lee
Governor Appointment 
Term ends 10-12-23

Helen Forbes Fields 
Chair
County Executive 
Appointment 
Term ends 01-16-25

Ann M. Frangos
Vice Chair
Governor Appointment 
Term ended 10-12-22

The Rev. Cory Jenkins 
County Executive
Appointment 
Term ends 06-22-26

Michael Baston, J.D., Ed.D.
President

Andrew E. Randall
Governor Appointment 
Term ended 10-12-22

COLLEGE PRESIDENT AND BOARD OF TRUSTEES
A nine-member Board of Trustees governs the College in all policy matters requiring attention or action and is charged with fulfilling the goals set 
forth in the College’s Mission Statement. Six trustees are appointed by the county executive and are subject to confirmation by the Cuyahoga 
County Council, an 11-member body elected by residents of our neighborhoods as a link between government agencies and citizens. Three 
trustees are appointed by the governor. All appointments are for five-year terms or the remainder of vacated terms. The Board delegates the 
College’s administrative direction to the president and administrative staff, who are appointed by the president and subject to Board approval.
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COLLEGE HISTORY AND OVERVIEW
In September 1963, Cuyahoga Community College began offering 
associate degrees as Ohio’s first community college. From an initial 
enrollment of 3,000 in its first academic term, the College now serves 
more than 41,000 credit and noncredit students annually. Tri-C has 
served more than 1 million community members over its 59-year history.

The College encompasses four traditional campuses — Eastern, Western, 
Metropolitan (Metro) and Westshore — as well as Corporate College® 
East and Corporate College® West; the Manufacturing Technology Center, 
which houses many workforce, community and economic development 
programs; the Brunswick University Center; the Hospitality Management 
Center at Public Square; the Jerry Sue Thornton Center; the Advanced 
Technology Training Center; the District Administrative Services office; 
the Gill and Tommy LiPuma Center for Creative Arts; the Transportation 
Innovation Center; the KeyBank Public Safety Training Center; the Mobile 
Training Unit; and numerous off-campus sites.

Low tuition and fees make Tri-C one of Northeast Ohio’s most affordable 
higher education options. Financial resources include student loans, work-
study, scholarships, grants and public benefits. 

Cuyahoga Community College is fully accredited by the Higher Learning 
Commission, a commission of the North Central Association of Colleges 
and Schools that permits Tri-C to award Associate of Arts, Associate of 
Science, Associate of Applied Science, Associate of Applied Business 
and Associate of Technical Study degrees. 

The College offers more than 1,000 credit courses in more than 200 
career and technical programs and liberal arts curricula. A number of Tri-
C’s career programs are accredited or approved by appropriate specialized 
associations or agencies. The College offers 88 technical programs that 
lead to an associate degree — 66 to an Associate of Applied Science 
and 22 to an Associate of Applied Business. Short-term professional 
certificates are offered in 37 program areas, and 60 programs award 
one-year certificates of proficiency. The College offers nine post-degree 
professional certificate programs and a variety of noncredit courses, 
support services and special programs designed to meet the needs of a 
diverse student body and the community at large.

The College has formal dual-admission partnerships with several local 
colleges and universities. Through these partnerships, students complete 
an associate degree at Tri-C with the intent to pursue a bachelor’s degree 
at the partner school. The College also has 125 formal articulation and 
transfer agreements with both public and private four-year institutions. 

In addition to providing educational and training opportunities, the College 
partners with local organizations and groups to host and sponsor civic, 
sporting and cultural events including the annual Tri-C JazzFest Cleveland, 
arts and entertainment, senior adult education programs, youth programs, 
safety courses and a variety of health and wellness events. 

The College is committed to offering students a high-quality, affordable 
education. Innovation in administrative areas, such as participating in 
consortium buying, implementing process efficiencies, using technology 
to reduce costs and aggressively pursuing energy savings through 
sustainable methods, ensures Tri-C is able to do more with less — and 
without compromising quality.

Degrees and Certificates Awarded
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Fiscal Year 2022 ACCOMPLISHMENTS
Cuyahoga Community College is committed to creating environments that generate 
positive, nurturing and learning-focused experiences that support innovation, teamwork 
and successful outcomes. Tri-C continually strives for innovation, excellence and 
improvement in academics and administration to support student success. In FY22, 
College celebrated a number of achievements that further its mission to provide high-
quality, accessible and affordable education opportunities throughout Northeast Ohio 
while helping students succeed in their chosen path and beyond. 

• The College earned its 13th consecutive Military Friendly® School designation in 
recognition of its commitment to serving veterans and active military students, 
as well as their families. Tri-C was designated as a Top 10 school for the fourth 
consecutive year.

• Bank of America awarded a four-year, $600,000 grant to help scale and support the 
Adult Diploma Program, which focuses on career exploration, essential workplace 
skills and job placement. 

• The College was honored as an Aspen Prize Top 150 Community College for the 
second time. This biennial award is considered the signature recognition for high 
achievement and performance among American community colleges. Tri-C was 
chosen based on its strong and improving outcomes in student learning, completion 
rates, employment rates, earnings and equity.

• The Jack, Joseph and Morton Mandel Foundation awarded a five-year grant of up to 
$1,440,577 to establish and initially support the Jack, Joseph and Morton Mandel 
Youth Humanities Academy. The academy offers an opportunity for rising high 
school juniors and seniors to broaden their humanities education during a nine-
week summer session. Students explore subjects including art, religion, literature 
and philosophy.

• The College debuted the Tri-C College Comeback program to forgive student debt 
and encourage students to return to Tri-C to complete their degree or certificate. 
College Comeback pairs with the existing Student Debt Forgiveness program to 
provide two debt forgiveness options: one for students who stopped attending Tri-C 
prior to the COVID-19 outbreak in March 2020 and another for those who have 
stopped attending since then.

• The College received the Advancing Diversity Award from the American Association 
of Community Colleges in recognition of its commitment to diversity, equity and 
inclusion in higher education and the Cleveland community.

STRATEGIC FOCUS AREAS
The College’s 2018-2022 Strategic Plan represents the formalization 
and consolidation of Collegewide priorities and is rooted in the 
foundational principles of access, equity and success. College initiatives 
align with five strategic focus areas, each with accompanying goals and 
metrics that clarify the path to success. These focus areas allow us to 
serve students while achieving goals set forth by the governor and the 
Ohio Department of Higher Education (ODHE).

STUDENT EXPERIENCE
In order for all students to access a quality education and succeed 
in their goals, Tri-C will provide a comprehensive student experience 
within a welcoming and safe learning environment.

BRAND/IMAGE
Tri-C will continue to increase communication and engagement with 
its internal and external communities by promoting a culture of 
transparency, accountability and inclusion.

COMMUNITY
Tri-C will build upon its external community partnerships — including 
alumni, employers, educational institutions, organizations and 
governments — to meet student needs and improve the quality of 
life throughout the region.

WORKFORCE 
Tri-C will strengthen internal pathways and ensure that programs, 
degrees and credentials align with employer needs so that residents 
are prepared to participate in the skilled workforce and growing 
economy of Northeast Ohio.

AFFORDABILITY
Tri-C will maintain its longstanding commitment to providing 
affordable educational opportunities and services, removing barriers 
to educational access, exercising good stewardship of taxpayer 
resources and ensuring institutional integrity.
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Enrollment by MAJOR/PROGRAM

TUITION

FISCAL 
YEAR

 
TUITION/FEES

PER CREDIT HOUR

ANNUAL COST
PER FULL-TIME 

STUDENT
INCREASE
DOLLARS      

(INCREASE) 
PERCENT

2022 $124.54  $3,736.20 $300.00 8.73%

2021 114.54  3,436.20 0.00 0.00

2020 114.54  3,436.20 0.00 0.00

2019 114.54 3,436.20 300.00 9.57

2018 104.54   3,136.20    0.00 0.00

2017 104.54  3,136.20 0.00 0.00

2016 104.54 3,136.20 0.00 0.00

2015 104.54 3,136.20 99.90 3.29

2014 101.21 3,036.30 99.90 3.40

2013 97.88 2,936.40 199.80 7.30

ENROLLMENT BY MAJOR/PROGRAM

MAJOR/PROGRAM 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

Health Careers 2,170 2,391 2,380 2,546 2,761 2,852 2,885 3,294 3,723 4,209

Nursing 2,106 2,507 2,688 3,024 3,058 2,956 2,979 3,124 3,420 4,363

Business 2,052 2,315 2,504 2,864 3,171 3,493 3,822 4,178 5,360 5,425

Engineering 522 619 522 638 681 691 777 823 908 1,223

Public Service 744 967 897 1,114 1,337 1,419 1,571 1,719 1,510 2,249

Applied Industrial Technology/    
Associate of Technical Study 503 680 1,309 2,250 858 738 411 830 838 525

Associate of Arts/
  Associate of Science 4,936 5,344 6,195 8,877 9,098 9,350 9,171 8,998 8,737 8,230

Creative Arts 580 585 624 796 838 761 760 864 999 1,329

Certificate Programs 839 967 948 1,230 1,096 1,184 1,096 1,073 993 1,575

Other 1,312 1,148 687 316 442 456 515 546 616 1,194

TOTAL 15,764 17,523 18,754 23,655 23,340 23,900 23,987 25,449 27,104 30,322
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Government Finance Officers Association 
AWARDS FOR FINANCIAL REPORTING 
The GFOA gave an Award for Outstanding Achievement in Popular Annual Financial 
Reporting to Cuyahoga Community College for its Popular Annual Financial Report (PAFR) 
for the fiscal year ended June 30, 2021. This prestigious national award recognizes 
conformance with the highest standards for preparation of state and local government 
popular reports.

In order to receive the award, a government unit must publish a PAFR that conforms to 
program standards of creativity, presentation, understandability and reader appeal.

An Award for Outstanding Achievement is valid for a period of one year only. We believe 
our current PAFR continues to conform to requirements and will submit it to the GFOA to 
determine its eligibility for another award.

In addition, Cuyahoga Community College’s Annual Comprehensive Financial Report (ACFR) 
for fiscal years ended June 30, 2021, and June 30, 2020, was awarded a Certificate 
of Achievement for Excellence in Financial Reporting by the GFOA. This is the highest 
recognition for excellence in state and local government financial reporting. 

To receive a Certificate of Achievement, a government unit must publish an easily readable 
and efficiently organized ACFR that conforms to program standards and satisfies generally 
accepted accounting principles as well as applicable legal requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe our current 
ACFR continues to conform to requirements and will submit it to the GFOA to determine its 
eligibility for another certificate.

Finally, Tri-C received an Award for Best Practices in Community College Budgeting for 
the fiscal year beginning July 1, 2021. The budgeting process advocated for by the best 
practices in community college budgeting focuses on optimizing student achievement within 
available resources. 

This award is valid for a period of one year only. We believe our current budget continues to 
conform to program requirements and will submit it to the GFOA to determine its eligibility 
for another award.  

A true asset to the community it serves, Cuyahoga Community College touches countless 
lives in significant ways. Tri-C is where futures begin.
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Financial REVIEW
The following is an overview of the College’s financial operations for the fiscal year ended June 30, 2022 (FY22). Most of 
the information contained within this PAFR is extracted from financial information contained within the ACFR for fiscal years 
ended June 30, 2022, and June 30, 2021. 

The ACFR is a more detailed and complete financial presentation prepared in conformance with Generally Accepted Accounting 
Principles (GAAP) and audited by Tri-C’s independent auditors for an unmodified opinion (a statement confirming that financial 
information has been accurately and fairly presented). 

While the financial data in this PAFR conforms with GAAP, the statistical, economic and demographic data is taken from 
various sources and is unaudited. Financial information for the Cuyahoga Community College Foundation is not included. 

Electronic copies of the ACFR and PAFR are available at tri-c.edu/about/college-financial-information.html. 

Financial HIGHLIGHTS
STATEMENT OF NET POSITION

The College’s financial position continues to remain 
strong in FY22, with total assets of $937.6 million, 
total liabilities of $442.7 million and total net 
position of $277.5 million. 

The following condensed information from the 
College’s Statements of Net Position includes all 
assets, deferred outflows of resources, liabilities 
and deferred inflows of resources.

NET POSITION
(Dollars in thousands)

2022 2021 2020
Assets
Current assets

 
$ 325,955

 
$ 306,652

 
$ 239,013

Non-current assets:

Capital assets, net 519,003 537,263 520,617
Other 92,623 74,848 102,530

Total non-current assets 611,626 612,111 623,147

TOTAL ASSETS 937,581 918,763 862,160

Deferred Outflows of Resources 41,781 35,479 51,023

Liabilities
Current liabilities 53,634 56,933 59,449

Non-current liabilities 389,070 504,642 601,072

TOTAL LIABILITIES 442,704 561,575 660,521

Deferred Inflows of Resources 259,170 194,221 174,558

Net Position
Net investment in capital assets 232,874 238,398 249,848
Restricted for other purposes - expendable 9,469 7,929 6,703
Unrestricted (Deficit) 35,145 (47,881) (178,447)

TOTAL NET POSITION $ 277,488 $ 198,446 $ 78,104

https://www.tri-c.edu/about/college-financial-information.html
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NET POSITION
In FY22, the College’s net position increased by 
$79.1 million to $277.5 million — a 39.9% increase 
from June 30, 2021. Net investment in capital 
assets decreased by $5.5 million, with a $1.6 million 
increase in restricted for other purposes and an 
$83.0 increase in unrestricted net position (mostly 
due to the favorable effect of GASB 68 and GASB 75 
and decreases in operating expenses).

Statement of NET POSITION 
CURRENT ASSETS 
Cash and other resources expected to be converted into cash within 
one year. Includes cash, cash equivalents, investments, receivables 
and other assets.

NON-CURRENT ASSETS
Assets not easily convertible to cash within one year. Includes 
restricted cash, restricted investments, other long-term investments, 
capital assets and other long-term assets. 

DEFERRED OUTFLOW OF RESOURCES 
Consumption of net position, similar to prepaid expenses that 
apply to a future period and will not be recognized as an outflow of 
resources (expense) until that time.

CURRENT LIABILITIES 
Financial obligations due within a short period of time, usually 
no longer than a year. Includes accounts payables and accrued 
liabilities, unearned revenues, portions of debt due within a year 
and other short-term liabilities.

NON-CURRENT LIABILITIES 
Financial obligations not expected to be satisfied within one year 
(also referred to as long-term liabilities). Includes portions of debt 
and other liabilities due in more than one year.

DEFERRED INFLOW OF RESOURCES 
Acquisition of net position that applies to a future period and will not 
be recognized until that time.

GOVERNMENT ACCOUNTING STANDARDS BOARD (GASB) 
Organization that creates accounting reporting standards for state 
and local governments to promote financial reporting that provides 
useful information to taxpayers, public officials, investors and others.
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Financial METRICS
FINANCIAL RATIOS

Tri-C uses performance metrics to monitor its fiscal health and determine 
financial policies for future periods. Senate Bill 6 requires the College to submit 
quarterly financial statements to the ODHE for use in calculating primary 
reserve, viability and net income ratios. 

These ratios are assigned scores that, when combined into a composite score, 
help the ODHE determine if the College should be placed on fiscal watch and 
subject to state oversight.

For a complete explanation of each ratio, see the College’s ACFR for fiscal 
years ended June 30, 2022, and June 30, 2021 (available at tri-c.edu/about/
college-financial-information.html) or visit highered.ohio.gov and search 
“campus accountability.”

COLLEGE PERFORMANCE METRICS
TARGET 2022* 2021* 2020*

Primary Reserve Ratio > 40.0% 68.9% 60.6% 33.4%

Viability Ratio > 60.0% 74.1% 58.8% 32.9%

Net Income Ratio 2-4% 8.4% 17.4% -3.6%

Debt Burden Ratio < 7.0% 9.8% 10.9% 9.5%

Debt Service Coverage Ratio         > 2.6x 2.4x 3.4x 1.0x

Return on Net Position Ratio > 4.4% 7.1% 17.5% -3.0%

*Adjusted to reflect ratios prior to GASB pronouncements 68 and 75

Where does the 
MONEY COME FROM?
TOTAL OPERATING AND NON-OPERATING REVENUES 
$353,696,000

State Appropriations
$67,160 | 19%

Non-Operating Grants 
and Contracts
$67,051 | 19%

State Capital
Appropriations
$8,639 | 2% Tuition and Fees

$33,520 | 10%

Sales and Services
$6,255 | 2%

Operating Grants and Contracts
$18,096 | 5%

Auxiliary Enterprises
$7,909 | 2%

Other Operating
$1,534 | 0%

Property Taxes
$143,517 | 41%

Other Non-Operating
$15 | 0%

State Appropriations
$67,160 | 19%

Non-Operating Grants 
and Contracts
$67,051 | 19%

State Capital
Appropriations
$8,639 | 2% Tuition and Fees

$33,520 | 10%

Sales and Services
$6,255 | 2%

Operating Grants and Contracts
$18,096 | 5%

Auxiliary Enterprises
$7,909 | 2%

Other Operating
$1,534 | 0%

Property Taxes
$143,517 | 41%

Other Non-Operating
$15 | 0%

https://www.tri-c.edu/about/college-financial-information.html
https://www.tri-c.edu/about/college-financial-information.html
https://highered.ohio.gov/
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SOURCES OF FUNDS FOR FISCAL YEARS 2022 - 2021 - 2020

(Dollars in thousands) 2022 2021 2020

DOLLAR
INCREASE 

(DECREASE)  
FROM 2021 

TO 2022

PERCENT
INCREASE

(DECREASE)  
FROM 2021 

TO 2022
Operating Revenues:
   Tuition and Fees  $    33,520  $   34,847  $   39,001  $      (1,327) (3.8%)
   Sales and Services         6,255         5,002         5,442           1,253 25.0%
   Operating Grants and Contracts       18,096       17,631       15,890              465 2.6%
   Auxiliary Enterprises         7,909         8,129       10,663             (220) (2.7%)
   Other Operating         1,534         866         2,183              668 77.1%
Total Operating Revenues:       67,314       66,475       73,179              839 1.3%
Non-Operating Revenues:
   Property Taxes        143,517     139,686     112,380           3,831 2.7%
   State Appropriations       67,160       70,876       69,466           (3,716) (5.2%)
   Non-Operating Grants and Contracts       67,051       58,044       33,291         9,007 15.5%
   State Capital Appropriations       8,639       4,098       11,183            4,541 110.8%
   Investment Income N/A*         18,398         6,894               N/A N/A
   Other Non-Operating Revenue               15               9               16                  6 66.7%
Total Non-Operating Revenues:     272,381     291,111     233,230        (18,730) (6.4%)
TOTAL SOURCES OF FUNDS  $ 339,695  $ 357,586  $ 306,409  $ (17,891) (5.0%)

*Due to poor market performance in FY22, the College experienced unrealized losses that resulted in investment income being negative; 
therefore, this $14,001 was moved to uses of funds instead of sources of funds for this fiscal year.

 K-12 Schools $      0.65

 County $      0.14

 City $      0.10

 Library $      0.07

 Tri-C $      0.04

   TOTAL $      1.00

Property Taxes: 
WHERE  DOES YOUR DOLLAR GO?
The Cuyahoga County Budget Commission is responsible for the distribution of 
property tax revenue to 38 cities, 19 villages, two townships, 33 school districts, nine 
library systems and four county taxing authorities: County Executive, Port Authority, 
Tri-C and Cleveland Metroparks. More than $2.4 billion is distributed annually. 

Property taxes support your city, school, library and county, with just over 60% of your 
tax bill distributed to your school system. The following illustrates the distribution of 
Cuyahoga County residential property tax dollars by government entity. The College 
receives $.04 for each dollar of property tax.

K-12 Schools County City Library

Tri-C
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Revenue SOURCES 
The majority of Tri-C’s revenue sources are state appropriations, 
property taxes, federal grants and contracts, and student tuition and 
fees, which are kept low since they comprise only a small part of the 
revenue pie. 

OPERATING REVENUES
In FY22, operating revenues increased by $0.8 million to $67.3 million 
— 1.2% higher than the fiscal year ending June 30, 2021. Private grants 
increased $1.2 million, sales and services increased $1.3 million, and 
other operating revenues increased $0.6 million, offset by decreases 
of $1.3 million for student tuition and fees and $0.6 million for state 
grants. Both sales and services and other operating revenues have 
benefited from decreased COVID-19 restrictions as the pandemic begins 
to lessen in severity. 

NON-OPERATING REVENUES
State Share of Instruction (SSI), the funding method developed by the 
State of Ohio to determine allocation of funds to school districts, saw a 
marginal 5.2% decrease in appropriations during FY22. SSI decreased 
to $67.2 million from FY21 revenues of $70.9 million. 

Property tax revenues increased 2.7% for the year ended June 30, 
2022, at $143.5 million over $139.7 million for the year ended June 
30, 2021. Tax abatements have a negative impact on total revenues 
over the abatement period granted; details are presented in Note 9 to 
the financial statements.

Restricted and unrestricted investment income together was $32.4 
million lower than the prior year. Interest on capital related debt 
decreased 6.1% to $10.8 million from $11.5 million in FY21.

Non-operating federal grants revenue increased 15.7% to $66.9 million 
from $57.8 million from FY21. This is due to increases for COVID-19 
pandemic funding — including HEERF Institutional funding ($4.5 million), 
HEERF Student funding ($13.0 million) and HEERF Strengthening 
Institutions funding ($0.4 million) — offset by decreases related to 
federal financial aid ($0.8 million) and CRF ($3.7 million).

$80,000,000

$70,000,000

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

0
2022

$67,160,000
$70,876,000 $69,466,000 $70,692,000 $72,105,000

2021 2020 2019 2018

STATE SHARE OF INSTRUCTION
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What is the MONEY USED FOR?
USES OF FUNDS

TOTAL OPERATING AND NON-OPERATING EXPENSES
$274,653,000

USES OF FUNDS FOR FISCAL YEARS 2022 - 2021 - 2020

(Dollars in thousands) 2022 2021 2020

DOLLAR
INCREASE 

(DECREASE)  
FROM 2021 

TO 2022

PERCENT
INCREASE

(DECREASE)  
FROM 2021 

TO 2022

Educational and General:

Instruction & Dept. Research  $  76,452  $  90,077  $  98,481 $  (13,625) (15.1%)

Public Service         7,271         3,345       11,853         3,926 117.4%

Academic Support       22,617       26,615       30,795        (3,998) (15.0%)

Student Services       10,242         2,692       28,127         7,550 280.5%

Institutional Support       29,540       19,746       54,774         9,794 49.6%

Operation and Maintenance of Plant       23,313       18,874       38,679        4,439 23.5%

Student Aid       40,604       26,597       23,293     14,007 52.7%

  Depreciation, Interest and Other*       57,730       42,562       38,070 15,168 35.6%

  Auxiliary Enterprises         6,884         6,345         8,607       539 8.5%

TOTAL USES OF FUNDS  $274,653  $236,853  $332,679 $  37,800  16.0%

*Due to poor market performance in FY22, the College experienced unrealized losses that resulted in investment 
income being negative; therefore, this $14,001 was moved to uses of funds instead of sources of funds for this 
fiscal year.
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OPERATING EXPENSES

During the fiscal year ended June 30, 2022, total operating expenses 
of $249.8 million increased $24.4 million from $225.4 million as of 
June 30, 2021. 

Before adjusting for the impact of GASB 68 and GASB 75, operating 
expenses for fiscal years 2022 and 2021 were $299.2 million and 
$284.0 million. This increase results primarily from additional 
expenditures for HEERF Student and Institutional funding, which 
increased the student aid operating expense line.

Operating expenses include academic and general administrative 
operation costs, depreciation expense and costs associated with 
auxiliary enterprises.

Instruction/
Dept. Research
$76,452 | 28%

Public Service
$7,271 | 3%

Academic Support
$22,617 | 8%

Student Services
$10,242 | 4%

Institutional Support
$29,540 | 11%

Operation and 
Maintenance of Plant

$23,313 | 8%

Student Aid
$40,604 | 15%

Depreciation, Interest 
and Other

$57,730 | 21%

Auxiliary Enterprises
$6,884 | 2%
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MAJOR CAPITAL PROJECTS
WESTERN CAMPUS FOOD PANTRY
A donation from Medical Mutual supported the development and construction of 
a food pantry at the Western Campus. Approximately 950 square feet of space 
was renovated. The new pantry serves as an on-site resource for students in 
need of food assistance and other basic necessities. The Pantry opened in 
June 2022. 

WESTERN CAMPUS NURSING RENOVATIONS
This $3 million project transformed approximately 4,000 square feet of existing 
classroom space to simulate inpatient health care environments. The renovation 
includes a nursing facility and lab, electroneurodiagnostic technology, patient 
examination tables, simulation labs, inpatient exam areas, an open nursing 
skills lab, an instructional lab, an open medical assistant lab, support spaces, 
and a medical prep and storage area. Renovations continued in FY23 and were 
completed in August 2022. 

INFRASTRUCTURE MAINTENANCE 
Infrastructure maintenance project efforts continued in FY22. Projects included 
the redesign and replacement of sidewalks on the north side of the Metro 
Campus Recreation Center, renovations to the Metro Campus Arts and Music 
lecture hall, the installation of irrigation systems and new flower beds at 
Brunswick University Center, carpet replacements at Corporate College East 
and the beginning phases of Collegewide electric metering, which will continue 
through FY23.

SUSTAINABILITY
The College’s sustainability initiative continued in FY22. Planning was completed 
in partnership with Northeast Ohio Areawide Coordinating Agency (NOACA) for 
the expected FY23 installation of electric vehicle charging stations at the Metro, 
Western and Eastern campuses, to be funded by NOACA. 

Additional planning was completed on Tri-C’s energy efficiency goals and on 
goals related to climate change. LED lighting retrofits were planned from the 
newly committed funding to reduce greenhouse gas emissions and further 
progress the College toward achieving its goals.

Engagement of Tri-C in the Cuyahoga County sustainability community, support 
for the infusion of sustainability into College curricula and continued operational 
efficiency improvements remain our main areas of focus, with progress made 
on all fronts. The College is moving toward carbon neutrality by 2040 — a full 
decade sooner than the previously established goal of 2050.
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FOLLOW US

Like Tri-C on

Facebook
for news and updates 
throughout the day.

Follow Tri-C on

Twitter
at @tri-c.edu.

Download the

Tri-C Mobile app
on your smartphone.

Further detail of the College’s financial information is available in 
the Annual Comprehensive Financial Report at 

tri-c.edu/about/college-financial-information
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